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Executive Summary This report provides details of the activity of the BRG over 3 
meetings between July and October. It also considers how 
the Shadow Schools Forum can continue to be supported in 
the development of the BCP mainstream schools formula for 
2019-20. This is to enable a recommendation to be made to 
the Shadow BCP Local Authority in December.     

Recommendations The BRG is to end and be replaced by a smaller formula 
working group to report back to Schools Forum with a 
recommendation at the December meeting.  The BRG 
recommend that this group should aim for 6 school 
representative members drawn from those elected to the 
Shadow Schools Forum or members of the previous BRG.  

Reasons for 
Recommendations

This will provide additional capacity to the Shadow Schools 
Forum in considering the implications of the options under 
consideration in the short timescale required. 

1. Background

1.1 The BRG was set up following consultation in May 2018 with the 3 Dorset 
Schools Fora of Bournemouth, Dorset County and Poole with the intention of 
providing a DSG budget consultation group until the establishment of a 
Shadow Schools’ Forum for Bournemouth, Christchurch and Poole (BCP).

1.2 Membership was agreed to include representation from across the new Local 
Authority area broadly in proportion to pupil numbers and including 2 specialist 
providers.  Membership was drawn from and selected by the existing 
members of each Schools Forum within each category of school 
representation with an additional Christchurch for primary maintained schools 
to provide the appropriate balance for the area.



1.3 Terms of Reference and the role of members of the group was agreed at the 
first meeting of the BRG.

1.4 3 meetings of the BRG were held.

2. Summary of Work   

2.1 The BRG has received papers on the following areas:

 DSG Budget Summary across BCP Local Authorities for 2018-19 and 
current estimates for 2019-20

 Mainstream school funding formula comparison across BCP in 2018-19 
 DfE DSG Budget Guidance 2019-2020 including a summary with BCP 

context
 Development of the mainstream BCP formula 2019-2020 including an 

illustration of the National Fair Funding (NFF) formula across BCP schools.   
 Growth Fund for basic need growth in mainstream schools
 High Needs Block (2018-2019 budget positions, demands for 2019-20, and 

current strategies to contain expenditure)
 Maintained schools de-regulations and central retention
 Summary of the latest published revenue balances across BCP schools
 Development of the BCP Shadow Schools Forum 

2.2 The minutes of the BRG meeting are included in the appendices:

 Appendix A – minutes of 28 June 2018
 Appendix B – minutes of 20 September 2018 
 Appendix C – minutes of 18 October 2018 (to follow).
 The outcome from this work is either on this meeting agenda or will be 

considered at the November meeting. 

3. Recommendation 

3.1 The BRG proposed that a working group was still required to look in detail at 
proposals to be taken forward to the BCP Shadow Schools’ Forum.

3.2 They considered the current BRG as constituted was too large and would risk 
repeating the work of the Shadow Schools’ Forum.

3.3 Therefore, 2 options are being brought forward for consideration.



Option 1:
A sub group is formed to consider and shape proposals for the mainstream 
schools’ formula 2019-20, prior to the BCP Shadow Forum meetings, 
consisting of BCP Shadow Schools’ Forum members only. 

Option 2:
A sub group to consider and shape proposals relating to the mainstream 
schools’ formula 2019-20 prior to BCP Shadow Schools’ Forum meetings is 
formed consisting of members of the already established BRG.  

Volunteers will be sought at the meeting.  

4. Legal Implications

4.1 The mainstream schools funding formula is decided by the Shadow Local 
Authority after consultation with all schools and the Shadow Schools Forum 
and is  required to be sent to the ESFA by 21 January 2019

5. Background Papers
5.1 None


